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What would a “Fin 
Lit & Functional” 
Entrep look like? 

Goal only achievable 
with some CleverTech 

“Every African 

Entrepreneur 

Financially 

Literate & 

Functional” 

Intention It’s an eminently 
solvable problem 

•Knowledge 
•Tools 
•Networks 

•Vision is grand 
• But where to start?? 
•Need something that 

addresses a real PAIN 
POINT 

FinPlan 
Financial Planning App 

For Entrepreneurs 

Teach theory AND 
hands-on help to 

get Entreps 
unstuck 

Curriculum Tech Journey 

Poor Financial 
Management 

• Pervasive 
•A debilitating 

obstacle to 
desperately needed 
Entrepreneurial / 
SME success 

Problem Our GOAL (BHAG) 

Context 

• Fin validations 
• Budgets / Forecasts 
• Fin Projections 

http://www.itsabreeze.co.za/
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Quizz Time 
“Entrepreneurs have to know 

ENOUGH about a LOT OF DIFFERENT THINGS 
to grow their businesses up properly” 

What do YOU think? 

1 2 3 4 5 6 7 8 9 10 

Not at all, you 
can just hire all 
the skills & 
specialists you 
need 

Damn, 
that’s 

1,000,000% 
true 
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The straight TRUTH is....... 
( Whether you 
like it or not !! ) 
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The shift from not knowing  to knowing 
(inspired by the “Johari Window”) 

Awareness 

Know Don’t Know 

Know 

Don’t 
Know 

Things you know 
that you know 

Things you don’t know 
that you know 

Things you know 
that you don’t know 

Things you don’t know 
that you don’t know 
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Lost Funding & 
Business 

Opportunities 

Exacerbated by 

P O O R    F I N A N C I A L    M A N A G E M E N T 

B a s e l o a d 
Negative belief systems & 
emotions around Finance 

L o w  l e v e l s  o f  F i n a n c i a l  L i t e r a c y  a c r o s s  s o c i e t y 

A PROBLEM worth Solving: Poor Financial Management 
A perverse inhibitor of Entrepreneurial* success 

Lack of financial resources to get 
regular professional assistance 

O s t r i c h  S y n d r o m e: F a r  t o o  l i t t l e  t i m e  a n d  e n e r g y  i s  s p e n t  d o i n g  F i n a n c i a l  M a n a g e m e n t 

Increased Risks 
of Fraud & Failure 

More Stress; 
Wasted 

Time & Effort 

Poor Financial 
Validation 

Compliance & 
Governance 

Problems 

Sub-optimal 
Choices 

R
o

o
t

 C
a

u
s

e
s 

   
   

   
   

   P
ro

b
le

m
 

P
 A

 I 
N

 

Accounting is intimidating 

F i n a n c i a l  L i t e r a c y  n o t  a d d r e s s e d  a t  s c h o o l i n g  l e v e l  a s  a  L i f e  S k i l l 

1. Governments like to encourage entrepreneurship 
2. When you register a business you also get a tax number 
3. And for many that’s where the compliance problem starts 

No / Poor Use of Double-entry Accounting Systems 

MONITORING 
problems Inability to make 

FINANCIAL PLANS 
or do PROJECTIONS 

PROCESSES 
not in place 

Lack of Credible Financial Records 

Don’t want to know the 
truth; ignorance is bliss 

REPORTING 
problems 
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Lost Funding & 
Business 

Opportunities 

Exacerbated by 

P O O R    F I N A N C I A L    M A N A G E M E N T 

B a s e l o a d 
Negative belief systems & 
emotions around Finance 

L o w  l e v e l s  o f  F i n a n c i a l  L i t e r a c y  a c r o s s  s o c i e t y 

Write down the numbers you identify with . . . 
WHAT’S YOUR PLAN TO ADDRESS THEM? 

Lack of financial resources to get 
regular professional assistance 
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Accounting is intimidating 

F i n a n c i a l  L i t e r a c y  n o t  a d d r e s s e d  a t  s c h o o l i n g  l e v e l  a s  a  L i f e  S k i l l 

1. Governments like to encourage entrepreneurship 
2. When you register a business you also get a tax number 
3. And for many that’s where the compliance problem starts 

No / Poor Use of Double-entry Accounting Systems 

MONITORING 
problems Inability to make 

FINANCIAL PLANS 
or do PROJECTIONS 

PROCESSES 
not in place 

Lack of Credible Financial Records 

Don’t want to know the 
truth; ignorance is bliss 

REPORTING 
problems 

1 2 3 4 5 6 

7 
8 9 

10 11 12 13 



Copyright www.itsabreeze.co.za 

En
te

rp
ri

se
 M

at
u

ri
ty

 

2-IDEATION 
- Costing & Pricing 
- Financial validation 
- Break-even; profitability; runway 

Entrepreneur & Team Personal Growth 

3-COMPLIANCE 
- Functional accounting system 
- Tax Authority compliance 
- Governance reporting 

4-CONTROL 
- All relevant compliance 
- Cash flow, Processes, Systems & Controls 
- Appropriate tech 

5-COMPARE 
- How am I doing compared to myself 

& others (benchmarking) 
- Financial “architectures” & ratios 

6-PLANNING 
- Budgets & Forecasts 
- Annual planning cycles 
- Growth & exit planning 

7-FUNDING 
- Financial projections 
- The funding requirement 
- Funding options 
- Valuations & Cap Tables 
- Due diligence preparation 

 

1-FOUNDATION:  The Language of Finance & Logic of Accounting 

WHAT SHOULD be known to be considered a:  
“Financially Literate and Functional” Entrepreneur? 

8-FUNDING ACQUISITION 
- Sourcing 
- Negotiating 
- Post disbursement obligations 

Knowledge 

Networks Tools 

http://www.itsabreeze.co.za/
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